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“Come follow me,
and I will make you fishers of men!” (Matthew 4:19)
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Detailed summary

This discussion covers the following main topics:

The difference between management and leadership:

Managers focus on systems and processes, while leaders focus on people and vision.
Managers ask how and when to do things, leaders ask who and why.

Managers ensure the right path, leaders challenge the status quo to see a better future.
Four stages of team development:

In the early stages, strong leadership is needed, in the middle stage, dictatorial
leadership is needed, in the later stages, democratic leadership is needed, and finally,
autonomous leadership is needed.

Different stages require different leadership styles.

Differences between Buddhism and Christianity:

Buddhism targets people with a cultural background, Christianity targets the
illiterate.

Jesus spread faith by recruiting disciples, while the founder of Buddhism was killed.
Team success requires a successor.

The essence of leadership is to cultivate successors, not individual performance.
Leadership should not be a one-person show, but rather the cultivation of successors
within the team.

In summary, this discussion explores the differences between management and leadership,
the patterns of team development, and the differences in religious groups, ultimately
concluding that the key to leadership is nurturing successors, not individual
performance.



Please do not hesitate to like, subscribe, share, and support the Mingjing and Diandian
programs. He believes that anything can be accomplished as long as there is management
and people are willing to do it, and it can be understood that teaching according to
one’ s aptitude is the most important aspect of leadership. In management, managing
people is the most important, like what Rockefeller said before, managing people is
the most important ability and the most important because other controls like resources
and money don’ t have interactivity. They are static and lack diversity, whereas human
diversity is the highest, making it the most challenging. Our 21st century is a century
of sensibility. Everything before relied on selling emotions. Look at us, going to
Mount Ali for a day costs three thousand dollars, going to Thailand for five days costs
thirty thousand dollars; going to the Arctic Circle costs three hundred thousand

dollars.

The most expensive tour is space exploration which costs twenty million US dollars
for three days. Why? Because you have to undergo six months of space training to sit
on a rocket outside of Earth, which also requires six months of space training. Taking
a rocket to outside of the Earth requires undergoing six months of space training.
Taking a rocket to outside of the Earth, then viewing outer space outside of the

atmosphere, and returning to Earth for space tourism costs twenty million US dollars.
Undergoing six months of training for that, what is being sold is a feeling. It' s like
your cow brand work shoes cost three hundred yuan a pair, but once it’s a Nike brand,
1t becomes three thousand. Are there any that cost thirty thousand?

Do you want to buy a pair of shoes for 30, 000 yuan? Yes, they are available. So nowadays,
mass production is no longer valuable. What do you need? You need emotions, you need
to feel very satisfied, that’ s what’ s valuable. Just like when you’ re playing video
games now, playing these shrimpy games on Facebook, it’s just an interaction between
people, and it made the homeowner worth 25 billion at the age of 32. Compared to Michael
Jordan playing basketball for 30 years until his hand broke and the skin peeled off,
what else is there? Even tigers, five of them, madly in love for a dozen or twenty
years, are still high. So, nowadays, the telephone is constantly ringing. Not only
must you be able to speak well and look good, but you also have to have a point of
view and be able to tell a story.

You should not only talk about your expertise but also be able to integrate. Look at
our captain, he has integrated so much, at least a dozen or twenty different fields.
[t" s not just about logic, you also have to show care for others. It' s logical, isn t
1t? If youdon’ t show concern for others, it’ suseless. Youcan' t just focus on politics
and economics, you also need to know how to have fun. Because if you only focus on
politics and economics, it will be very boring. To focus only on making money is not
enough, you also need to see if there are any ideals in life. Next, let’s take a look



at this. What is the

difference between management and leadership, i1s management rational leadership
emotional, so managers must act as leaders, [ hope you become a manager, they say how
their prescribed leader should be, [ can say that I speak from my perspective rather
than the company’ s perspective, managers focus on systems, leaders focus on people,
managers have processes and procedures, while leaders only provide you with a direction
and a vision. Administrators would ask how and when to do things, while leaders would
ask who will do it and why. We should do things this way, while administrators ensure
that we are on the right path. Leaders want you to see the benefits beyond the current
horizon. Administrators focus on facts, while leaders focus on challenges. In summary,
leaders tailor their teaching methods, focus on managing people, and understand how
to handle tasks by mastering processes.

Therefore, as a leader, it is important to have interpersonal interactions. As a
manager, as long as we organize the regulations and organizational charter well, it's
fine. Now, let’s take a look. There are three dogs. Dogs, just like the society of
Da Ye Lan in front, also have social hierarchy. They are a group, with some higher
and some lower. Generally, whoever’s head is the highest is the leader, and others
will not surpass his position. This brings me to a story from before, when I worked
in the Keelung warehouse. The first person I encountered was a leader-type. He spent
three months at the dock, one works faster than the other two, one works slower, one
has a mistress. Which one? If a son is not able, he is very clear about it, so he has
a very accurate understanding of people.

Another supervisor, who has returned from studying in the United States, can write
computer programs and make reports. Because at that time, this was the era of adult
labor evolving into computer reports, so he is very proficient in management. After
ten years, of course, you will be able to manage. This looks more clear-headed in terms
of logic, unlike someone who only knows how to chat and talk nonsense, right? So, this
older brother who values rationality entered the company s planning department and
even became a deputy director. The i1ssue is, however, that his superior i1s someone
who does business which is different from what we do on-site, so in the end, he left
the company not very happily. On the contrary, this other person seems mediocre and
only good at chatting and talking nonsense, yet he was pulled in to become a director
and eventually even made i1t to chairman.

So, this thing, is about what doing things is only temporary, but being a person lasts
longer. In the company, the most famous thing is the "mountain dog theory." If you
haven’ t heard of the mountain dog theory, don’ t fret, because this is the first type
of dog I'm talking about, namely the underdog. As our saying goes, a dog that runs
errands for others, runs around, does the dirty work for others, shouts and kills.



The second type of dog is the watchdog, from the lowest-level supervisor to the
highest-ranking chairman, they are all appointed by others, not by themselves.
Entrepreneurs start companies, they are simply taking people’ s money to solve their
problems. These people dress nicely, sit there, welcoming and specially receiving
important customers and government officials on behalf of the company.

Of course, 1t’ s best if they are presentable. If not, they must be good at communication,
because some companies thrive not just on business, but on stable development.
Generally speaking, these companies reach the second stage, but that’s a topic for
another time. The third type of company is like stray dogs. These people are out there
looking for new homes and may also start a business. We say these guard dogs, the second
type of dog, all the carrots, sticks, and pies in their hands are given by the company.
So, the resources are not theirs, they only have the right to allocate them. Today,
1f the company is on track and there are enough people below, they don’ t have to do
the work of three people alone. Actually, these people are...

The cat comes to do, the dog comes to do, it doesn’ t matter who does 1t. It’s common
to see some supervisors talking nonsense, not so good, but unfortunately, this position
happens to be occupied by him. This is where we, as subordinates, must endure. Of course,
1f you can make your subordinates feel comfortable, it means your leadership ability
1s not bad. If you make people dislike you, it means your leadership ability is not
good. Well, let’s see, the development of a team needs to go through four stages.
Different stages require different leadership styles. For example, now I often go to
receive a new ship, with a dozen or twenty positions from top to bottom. When these
people just arrived, everyone was still strangers.

At this time, the atmosphere is very high-spirited because the company trusts you to
receive the new ship. What needs to be done at this moment is unclear, so it requires
a strong leadership. Regardless of whether in the 37th or 21st cabin where not even
a few steel plates have been seen, you are in charge of the bow as the first officer,
in charge of the stern as the second officer, and in charge of the bridge as the third
officer. I don’ t care about the 37, 21 pancakes at all, everyone just rolls up and
works hard, this is called strong leadership, until the second stage, the bow and stern
of the ship look a bit like something, but it seems like I don’ t know exactly what
1t 1is.

Things still need to be done, but when I just took over the ship, that sense of honor
had already diminished, feeling helpless at that time. This is when authoritarian
leadership can be comforting with a few kind words, but no matter what, the situation
remains unchanged. The first mate is moved to the stern, the second mate is moved to
the bow, at this time it 1s called authoritarian leadership. By the time both the bow
and stern of the ship have taken shape, the first mate, second mate, and third mate



all have some understanding. At this point, they can gather for a meeting. The captain
asked the first mate, "How is the progress at the bow now? Is there any room for
improvement?" and asked the second mate, "How about the stern of the ship?" So, everyone
can absorb some experiences from each other and reflect on themselves.

At this time, everyone is clearer about their work, and morale and productivity have
started to increase. So, when do we have to wait until? After the new ship is launched
and put into normal operation, at this time, the issues of the ship’s bow and stern
in the shipyard have all been resolved. If there are unresolved issues, please provide
resources to reduce the risks. At this point, with the honor of borrowing a new ship,
the overall morale and productivity have increased. Therefore, from just receiving
the ship to starting operation, the captain will need to adopt four different
leadership styles in these three months, so nothing remains the same. Alright. Next,
let’ s talk about the two largest groups in the world, one being Buddhists and the other
being Christians.

What are the differences between Buddhism and Christianity? Buddhism is for people
who are literate or born with knowledge, while Christianity, on the other hand, 1is
for 1lliterate people. So, how did Jesus Christ start their journey to the sea with
Christianity? They saw two pairs of brothers fishing and then what did Jesus say to
them? "Come follow me, and I will make you fishers of men." The fisherman who used
to hit people in the sea with fish has now come to me. From now on, what you harvest
in your net is your followers, your popularity. So, the success of Jesus is not his
own self-promotion, like Buddhism, he was killed at the age of 32, but his success
1s because he had successors, he had 12 disciples. And what are these 12 disciples?
Are they carpenters, woodcutters, or fishermen. These people promote on his behalf,
so the success of a team must have a successor to speak for a while, asking about our
Big Brother Ma, never seen someone take over personally, being the next president 1is
not just about good or bad, not assisting the election, doing everything as a one-man
show, what is it, is that from you as an individual, from start to finish in your hands,
1t’ s over, so the true essence of leadership is to cultivate our successors, not our
personal virtues good or bad, but whether our leadership qualities are important to
see 1f there is someone to take over your baton.



